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Strategic Objectives

Drivers Our Values and Themes

Excellence

Collaboration

Systems Thinking

Impact

Common Ground

Global Understanding

Vision

Respected and Admired, Locally and 

Globally, for Inspiring, Serving and 

Developing Ourselves and Others to

Create Desired Results

Strategic

Processes

Key 

Performance

Measures

Enhance Capacity of  GT, through 

organizational leadership, entrepreneurial 

activities, and community engagement, to 

produce graduates who are motivated and 

prepared to contribute to just, caring and 

sustainable societies 

Integrative 

Education and 

Learning

How well we 

Complement 

GT and 

participating 

unit plans

Enhance 

Capacity of GT

Faculty  

Involvement,

Leadership 

Roundtables

Influence others,  on a global scale, in our 

focus areas, through actions, conferences, 

research, publications, development and 

communication of tools, cases, and best 

practices

Convener for 

Quality  and 

Impact

Strategic 

Thinking 

Gatherings on 

topics that 

matter

Research, New 

Knowledge and 

Applications

Intellectual 

Vibrancy:  

Manuscripts, 

Tools, Cases

Operational 

Sustainability

Grants and 

Gifts

Enhance Leadership and

Entrepreneurship for 

Socially Responsible and 

Sustainable Value

Creation

Mission


